MOVE MANAGEMENT’S
COACHING SUPERVISION
-A WAY TO GROW
PROFESSIONALLY
We all have abilities, talents and not least an inner force. If all the positive things we have inside
can surface and is given free rein, anything can happen. It is often the starting point for a forwardlooking process where entire organizations, in the long run, start to grow and develop. How, then,
should we do to attract and release the powers? Coaching Supervision is an effective way. The
difference between ”regular” coaching and Coaching Supervision is mainly that one focuses on
the third person/party and not on the person who is being coached. If you are an HR manager, the
supervision of you can, for example, be about an employee, you yourself are having a conversation
with and/or are coaching.

OUR COACHING SUPERVISION
Move’s Coaching Supervision is an exclusive service where we have picked the benefits with
traditional supervision and combined them with the latest methods and tools within coaching,
leadership, communication, psychology, neurology, and behavioral science. The basis for our
Coaching Supervision is Peter Hawkin’s ”seven-eyed supervision model”. Every supervision
session has a structure that gives you a clearer picture of the situation and you gain insight into
how you can deal with the situation in a manner that is beneficial for your client. The conversation
is always based on what you want to achieve; your intentions.

”COACHING
SUPERVISION HELPS
YOUR COACHEE
REFLECT OVER THE
EFFECTIVENESS IN
HIS OR HER
COACHING PRACTICE.
Professor Peter Hawkins, The Seven-Eyed
Model
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PURPOSE
The overall purpose with Move’s Coaching supervision is to help you grow in your professional
role in the interaction with others. To give you tools to better understand, manage and
respond to behaviors, feelings, and reactions – both your own and others – and to be able to
adapt your communication and your approach to what is optimal at any given moment.
All this together will make you less stressed even in stressful situations; in short, you will
have competence and continuous skills development that will give you an increasingly inner
strength to meet external demands.

SCOPE
We offer Coaching Supervision to managers, managers, staff, individuals, and teams. The
focus of the supervision and the scope of the guide is, of course, based on your or your needs
and can be about, for example, situations, leadership, and processes and more.
Examples of setups are six occasions (1.5 hours) during twelve months or six occasions during
six months.

ABOUT MOVE
Move is the people-centered and value-driven consultancy company that make individuals,
team, businesses, and organizations better by moving them to their desired state. We base
everything we do in the belief that in every human being there are abilities, talents, and
qualities that can spur the individual to make a real difference.

MORE INFORMATION
Contact Charlotta Klacker, experienced
consultant at Move Management, and she will tell
you more.
+46 706 204 095 charlotta@move.se
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