PROGRAM DESCRIPTION
A powerful conscious leadership movement is now emerging in many parts of the world. It’s a
movement built on greater awareness, understanding, perception, and transformational action. It’s
built on the conviction that, in any initiative, all stakeholders can be served, all people and the
environment can be honored and respected, and economic models can serve something more
than just our individual or organizational interests.
Within this movement, there is also widespread agreement that new skills and tools, as well as
broader capacities for awareness and perception, are needed if we are going to lead the world
forward in the most effective, impactful, and transformative ways. These new skills and capacities
require us to stretch far beyond the familiar, analytical, knowledge-based, figure-it-out approaches
found in traditional leadership environments into more creative, discovery-based, transformational
approaches. And this is what Transformational Presence Leadership in Action is all about.
Transformational Presence Leadership is built not only on a philosophy or a set of ideas or beliefs;
it’s also built on a particular set of practical skills, tools, frameworks, and approaches. It’s
leadership built on open and expansive worldviews, a keen sense of how to navigate unfamiliar or
unknown territory, and the wisdom to know when to move forward and when to step back, when
to take action and when to pause and let things settle. It’s an approach that builds and expands
our capacities for awareness, understanding, perception, and effective action. These capacities are
essential for navigating today’s rapidly changing world.
Transformational Presence Leadership in Action can help you become a new kind of leader who is:
• more present and aware of what is happening on many levels in the moment
• more receptive to messages, signals, and information all around, both seen and unseen,
spoken and unspoken
• more responsive to the emerging realities of today and tomorrow
• more creative and innovative
• more resilient in the face of challenge and disappointment
Transformational Presence is a leadership approach whose time has come—a way of living,
leading, and serving that can create a world that works.
This two-day professional development program is based on Alan’s newest book, Transformational
Presence: How To Make a Difference In a Rapidly Changing World, due for publication in 2017.
Workshop participants will receive a digital download of the book as well as a copy of the
companion guidebook.
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ALAN SEALE, PCC
Alan Seale is an award-winning author, inspirational speaker, transformation catalyst, and founder
and director of the Center for Transformational Presence. He is the creator of the Transformational
Presence Leadership and Coach Training program which now has graduates from more than 30
countries. He is the author of seven books, currently published in six languages. His newest two
books, due for release in 2017, are Transformational Presence: How to Make a Difference In a
Rapidly Changing World and the companion guidebook, Transformational Presence: The Skills,
Tools, and Frameworks.
Truly a global coach, Alan currently serves clients from five continents and maintains a full teaching
and lecture schedule throughout the Americas, Europe, and Asia. Learn more at
www.transformationalpresence.org.
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